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CPD workshop 2026
Friday 6 November  8:45am–4:30pm | 4.5 hrs RP + 2.5 hrs MO

Sessions What to expect

Worst case, best lesson Quick-fire paired discussion on a case that didn’t go to plan, and what 
it taught you

Your patient: 
implementing an 
auditable change (I)

Practical low-vision initiative you can introduce in your practice within 
two weeks, with a SMART measurement plan

Ethical hot seat Group scenarios on consent, disclosure and cultural safety, tested 
against real pressure points

What’s new in CPD Brief update on what you need to know for CPD success in 2026 and 
beyond

Virtual practice visit Structured reflection on your own practice, working toward a 4-week 
follow-up

Collaborative surgical 
coaching Peer coaching using video review and live polling

Your patient: 
implementing an 
auditable change (II)

A second, practice-specific low-vision initiative and audit

M&Ms Facilitated morbidity and mortality case discussion

Breaks (arrival tea, morning tea, lunch, afternoon tea) run between sessions


